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SUBJECT: SUMMER INTERNSHIPS 
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1. FOLLOWING IS PROPOSED TENTATIVE WORK PROGRAM FOR 
SUMMER INTERN. 

A. WORK WITH FOREIGN MINISTRY TO DEVELOP A 

SIMPLE BUT SYSTEMATIC MEANS OP CHANNELLING, APPROVING, 
AND IMPLEMENTING SELF-HELP PROJECTS WITHIN ZAMBIAN 
BUREAUCRACY. 

B. REVISE DIRECTORY AND ANALYSIS OP AMERICAN 
BUSINESS INVESTMENTS, AGENCIES, REPRESENTATIVES IN 
ZAMBIA, INCLUDING IDENTIPICATION OP ALL MEMBERS OF 
MANAGEMENT STAFPS OF THESE ENTERPRISES, LABOR PRACTICES, 
COMMUNITY SERVICES, EXTENT OP AMERICAN INFLUENCE 

ON COMPANY POLICY, PRINCIPAL PROBLEMS FOR AMERICANS 
DOING BUSINESS IN ZAMBIA. 

C. EXAMINATION OF MULTIRACIALISM IN ZAMBIA AND 
APPLICABILITY (AS ZAMBIANS SEE IT) OF PRACTICES 
FOR MOZAMBIQUE, ANGOLA AND RHODESIA. 

D. PREPARATION OF A STUDY OF THE PARASTATALS, 

INCLUDING THEIR ASSETS, LEADERSHIP, LABOR AND 
ZAMBIANIZATION POLICIES, RELATIONSHIP TO THE 
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POLICIES, DISTRIBUTION SYSTEMS, SIGNIFICANCE 
TO THE NATIONAL ECONOMY, COMPETITIVE PRACTICES, 
EXTERNAL INFLUENCES, OUTLOOK FOR THE FUTURE 
AND GUIDELINES ON HOW TO DO BUSINESS WITH 
THEM. 

E. ANALYSIS OF ZAMBIA'S RELATIONS WITH CHINA. 

F. AS NEEDED, PREPARATION OF SPOT REPORTS 

ON POLITICAL AND ECONOMIC SUBJECTS, ASSISTANCE WITH 
VISITORS, ETC. 

2. WHILE MUCH OF FOREGOING HEAVILY ORIENTED IN ECONOMIC- 
COMMERCIAL DIRECTION, AS DEPARTMENT AWARE, POLITICAL 
INGREDIENT IS PERVASIVE HERE. INQUIRY INTO SOME 
OF THESE AREAS WILL REQUIRE MUCH TACT AND DELICACY. 
SOME SEGMENTS OF THIS PROPOSED PROGRAM WILL LIKELY 
BE QUITE TIME-CONSUMING. WE DO NOT EXPECT 
INTERN TO HANDLE IT ALL ALONE IN EVERY RESPECT. 

NOR DO WE ANTICIPATE ALL ASPECTS CAN BE ADEQUATELY 
EXPLORED IN SPACE OF THREE MONTHS. A GREAT DEAL 
WILL OF COURSE DEPEND ON THE SKILL, INGENUITY AND 
PERCEPTIVENESS OF THE INTERN. 
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